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MINUTES OF BRECON BEACONS NATIONAL PARK AUTHORITY NATIONAL 

PARK AUTHORITY HELD AT CONFERENCE ROOM, PLAS Y FFYNNON, 

CAMBRIAN WAY, BRECON LD3 7HP ON FRIDAY, 28TH JULY, 2017 
 

 

 

PRESENT: 

 

Powys 

 

Cllr M Jones, Cllr D Meredith, Cllr Phil Pritchard, Cllr K Laurie-Parry, Cllr E Durrant, Cllr Ratcliffe 

and Cllr E Roderick 

 

Monmouthshire 

 

Cllr A Webb and Cllr M Feakins 
 

Carmarthenshire 

 

Cllr A James 

 

Merthyr Tydfil 

 

 

 

Rhondda Cynon Taff 

 

Cllr G Thomas 

 

Torfaen 

 

Cllr G Davies 

 

Members appointed by the Welsh Government 

 

Mrs Melanie Doel (Chairman), Mr Edward Evans, Prof Alan Lovell, Mr Ian Rowat, Mr James 

Marsden, Ms Deborah Perkin and Mr Julian Stedman 

 

In Attendance 

 

Angharad HawkesMr John Cook, Chief Executive 

Mr Julian Atkins, Director of Countryside 

Mr Christopher Morgan, Director of Planning 

Mr John Parsons, Deputy Monitoring Officer 

Elaine Standen, Finance Manager 

Mrs Julia Gruffydd, Democratic Services Manager 
Mr Paul Funnell, IT and Systems Manager 

 

Apologies 
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Cllr G Davies and Cllr S Lewis 

 

 

83/15 Correspondence  

 

The Chairman welcomed members, officers and the public to the meeting.  She also 

welcomed Deryck Evans from the Wales Audit Office and thanked John Parsons, the 

Authority’s Deputy Monitoring Officer, for attending the meeting. 

  

Apologies were noted. 

  

  

 

84/15 Declarations of Interest  

 

No declarations of interest were made. 

  

 

85/15 Minutes  

 

It was noted that Cllr John Hill had been present at the Authority meeting on 19 June 
2017. 

  

RESOLVED:   

  

1.    That the minutes of the Brecon Beacons National 

Park Authority meeting held on 19 June 2017, as 

amended, be approved and the Chairman authorised 

to sign them as a correct record. 

  

2.    That the minutes of the Brecon Beacons National 

Park Authority meeting held on 30 June 2017 be 

approved and the Chairman authorised to sign them 

as a correct record. 

  

  

  

 

86/15 Public Speaking  

 

There were no requests to speak. 

  

 

87/15 Chairman's Announcements  

 

The Chairman reported on meetings and events she had attended on behalf of the 

Authority since the last meeting and thanked those members who had stood in for her 

during her recent illness.  She reminded members of the 60
th

 anniversary of the National 

Park this year and the picnics in the Park due to take place on 30 July at the National Park 

Visitor Centre and Craig-y-nos Country Park. 
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88/15 Chief Executive's Announcements  

 

The Chief Executive reported on meetings and events since the last meeting.  He 

highlighted the work being done by the Chief Executives of the UK National Parks to 

better focus on priorities and review ways of working.  He also updated members on the 

work being done under Future Landscapes where six key areas had been identified:  

working beyond boundaries, performance framework, resources, ecosystem resilience, 

economic benefit and legislation. A meeting was now being sought with the Cabinet 

Secretary to clarify what the Welsh Government was hoping to achieve from the 

programme.  At the request of the Audit and Scrutiny Committee a letter had been sent 

to the Wales Audit Office to express concerns on timeliness and costs.  A meeting had 

taken place to discuss the WAO pilot study on compliance with the Wellbeing of Future 

Generations Act.  The Get into Rural Skils programme, delivered in partnership with the 

Princes Trust, had been selected as the pilot project to develop an approach to auditing. 

  

The Director of Countryside and Land Management was pleased to report that the 

Authority’s Afon Clydach hydro scheme had passed all of its electrical tests and was now 

operational.  There were some finishing off works to complete but the scheme will be 

formally registered for Feed in Tariffs and export shortly.  He paid tribute to warden Wyn 
Morgan who had acted as Ecological Clerk of Works on the scheme and to Helen 

Roderick who had been project manager and had acquired much detailed and specialist 

knowledge in the process of delivering the scheme. The Chief Executive advised that this 

was an exemplar scheme which could demonstrate how such schemes could be delivered 

in sensitive areas. 

  

Officers had also held a preliminary discussion on the concept of the scheme contributing 

to an energy local initiative in the locality in future. 

  

The Chairman thanked all the staff who had worked hard to achieve this.   Members 

welcomed the news and asked for a more detailed briefing to a future meeting, to include 

detail on cost/benefit and ongoing maintenance costs, and a site visit at a later stage.  A 

concern was raised about the anerobic digester scheme which was noted by officers in 

relation to the energy local idea.  The Agriculture and Land Management Champion 

commented that any future schemes might be revised and simplified in terms of process, 

which had been a complex one for a small authority.  The Chief Executive agreed and said 

that the process could be written up as one for a sensitive area, although other sites 

might not require such complexity. 

  

 

89/15 CEO Recruitment  

 

The Chief Executive reported on the meeting of the Appointments Committee held on 10 

July 2017 where the recruitment process, job description and job pack, and the 

advertisement had been agreed.  Professional advice was being provided by 

Carmarthenshire County Council under the service level agreement for human 

resources.  The timetable was noted and the Chairman asked that this be circulated to 

staff. 
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90/15 Approval of 2016/17 Statement of Accounts  

 

The Finance Manager presented the draft Statement of Accounts for 2016/17 and thanked 

the Wales Audit Office for meeting the committee deadline.  She highlighted the changes 

in the accounts to reflect the additional funding from Welsh Government at the end of 

the financial year. 

  

Mr Evans from the Wales Audit Office presented the ISA260 report. The Auditor General 

intends to issue an unqualified audit report on the financial statements.  The change in 

accounting deadlines had provided a challenge in carrying out the audit.  He would be 

working further with officers to reduce some of the complexity of the process in future.  

He advised that audit fees had been reduced by 20% and a further review would be done. 

  

RESOLVED:  That Members approve the Statement of 

Accounts for 2016/17 and note the contents of the 

Auditor General for Wales’ Report. 

  

 

91/15 Establishment of Local Access Forum Appointments Panel  

 
Members considered proposals to establish a selection panel to recruit and select 

members of the Local Access Forum.  Draft terms of reference were tabled and if 

approved would be added to the Authority’s Terms of Reference and Scheme of 

Delegation.  The Director of Countryside and Land Management advised that the process 

was not a job interview process but a selection of interested people who would act in an 

individual capacity to advise on access and rights of way matters .  He added that the 

terms of reference were worded to take account of any potential changes in the length of 

office for LAF members and also any future changes in Member Champion roles.  In 

response to a question from a member he would circulate a link to the terms of 

reference as set out in the Local Access Forum guidance. 

  

RESOLVED:  That: 

  

a) A standing Local Access Forum selection panel is 

established comprising the Chair and Deputy Chair of 

PAROW, the Health and Well Being Champion, and 

the Agriculture and Land Management Champion to 

appoint members to the Brecon Beacons National Park 

Local Access Forum; 

  

b) Should there be any changes in future to Member 

Champion roles that Member Champion 

representation on the Panel comprise the two roles 

which match closest to access and recreational and 

agriculture and land management topic areas; 

  

c) The Director of Countryside and Land Management 

should continue to be the Brecon Beacons National 



  
Brecon Beacons National Park 

National Park Authority 5 28 July 2017 

 

Park Authority appointment to the Local Access 

Forum for the reasons set out in the report. 

  

d) The Director of Countryside and Land Management 

oversees the recruitment process and provides advice 

to the panel as necessary regarding external 

applications for membership; 

  

e) The tabled terms of reference be approved and added 

to the Authority’s Terms of Reference and Scheme of 

Delegation. 

  

 

92/15 SDF Approval over £30,000  

 

Members considered two Sustainable Development Fund grant applications in excess of 

£30,000 each which required an Authority decision. 

  

In relation to proposals from the Chamber of Trade for a Brecon Town Manager post to 

be partially funded by SDF, members were supportive of the potential benefits of the post, 

particularly for economic and heritage reasons, but had some concern over the 
sustainability of the post and what outcomes were anticipated.  The SDF Officer advised 

that this was a two year stand-alone post and that if it were to prove beneficial it would 

be for the Chamber of Trade to consider how to fund the post in future.  The Chief 

Executive felt that the grant would pump prime the post but this was necessary to 

facilitate discussion.  In response to the query about outcomes he advised that there had 

been involvement from the Chamber of Trade with the town plan, and that there were 

always risks with grant funded projects. 

  

Members then considered a proposal to fund an apprentice scheme at Big Pit, Blaenavon, 

which would provide some succession planning for when the current miner guides 

retired.  There was a wide ranging debate which raised issues of whether car parking fees 

could fund the posts and whether the SDF should be funding public bodies such as the 

applicant body.  It was noted that parking fees were reallocated across all five National 

Museums in Wales locations.  Officers advised that the Authority itself had applied to the 

SDF and that the National Museum of Wales was already funding two apprentices.  The 

scheme had scored highly against the priorities of the SDF.  Concern was also expressed 

that the apprentices might not stay with the organisation after training, but that was 

acknowledged to be a risk with any apprenticeship, and the Authority would have helped 

to make young people more employable.  Considerable support was expressed for the Big 

Pit site, which one member described as a showcase for the species of mankind as well as 

for Wales.  The museum faced a unique set of circumstances with the retirement of 

former miners.  In response to a comment about whether schemes outside the Park 

should be funded, the Director of Countryside and Land Management noted the 

contribution of Big Pit to the Blaenavon World Heritage Site which abuts the National 

Park, and its connections with the Forgotten Landscapes Project area and linkages to the 

Monmouthshire and Brecon Canal.  The application should be seen in a holistic context of 

cultural heritage, historic upland landscapes and tourism. 
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The member for Torfaen recognised the difficulty of his dual role as a member of a local 

authority and of the Park Authority and said that as he still had some concerns he 

intended to abstain. 

  

It was suggested that the apprentices be asked to make a presentation to the Authority at 

the end of their training. 

  

RESOLVED: 

  

a)  To approve the Sustainable Development Fund 

application for  £35,000 over two years to fund the post 

of Brecon Town Manager; 

  

b) To approve the Sustainable Development Fund 

application for £67,684 over four financial years for 

training two apprentices at Big Pit, Blaenavon.  

  

 

93/15 Member Champion Reports  

 

The Heritage Champion circulated an updated programme for the Heritage Day in Brecon 
on 15 October 2017, which the Chairman had agreed to open and chair.  It was an event 

for the Authority’s 60
th

 anniversary and for partners.  He thanked former member Martin 

Buckle for his work on this event, and advised that the draft Heritage Strategy was due to 

be considered by the Authority in September. 

  

Cllr David Meredith left the meeting at this point. 

  

 

94/15 Member Reports  

 

The Chairman thanked members who had attended events at the Royal Welsh Show. 

  

 

95/15 Gifts & Hospitality  

 

The Chairman declared hospitality received from Western Power Distribution at the 

Royal Welsh Show. 

  

 

96/15 Presentation from Director of National Parks UK  

 

The Chairman welcomed Ms Kathryn Cook, Director of National Parks UK who gave a 

presentation on the work of the organisation, including member induction, working 

together at member and officer level, and also the new partnership with clothing provider 

Columbia. 

  

A member welcomed the joint working and felt that National Parks were indeed ‘stronger 

together’. 
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A member felt that there was an uneven emphasis on the second purpose of National 

Parks, enjoyment, and very little in the presentation about the first purpose of 

conservation.  It was his view that the four priorities for NPUK were post Brexit and the 

issue of upland management, payment for ecosystems, ending raptor persecution and 

working together on common issues.  He felt the message should be changed.  The 

Director explained that some of these issues were very political and were therefore 

outside the remit of the organisation. 

  

The Chairman thanked Ms Cook for her excellent and informative presentation, and  

invited her to stay for lunch where she could chat informally with members. 

  

  

 

97/15 Any Other Business  

 

There was no further business.  The Chairman thanked all for attending. 

  
 

 

 

 

Signed as a correct record 

Chairman of the National Park Authority 

 

 


